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Community Centers

GOAL #1

GOAL #2

GOAL #3

GOAL #4

Build a stronger, sustainable organization
Accountable financial procedures

Formal policies and procedures

Staff & volunteer management

Improve the family experience
Enhance core services Track family satisfaction

Increase family participation

Diversify investments for the future
 Multi-year funding strategies Reserve policy & funding
Timely & relevant communication

Govern to advance our mission
Strengthen Board structure Increase community support
Equip Board to govern Explore growth opportunities

Measurable outcomes

https://ranchobrazoscommunitycenters.org RBCCS2019@gmail.com 817-910-8114

Rancho Brazos, rooted in compassion and
community, empowers families and uplifts
children, creating lasting relationships that
inspire a sustainable and hope-filled future. 

MISSION
Accessible & free services

Accountability and transparency
EVERY neighbor matters 

Strategic collaboration

Home away from home

VALUES














